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By Chelsea Douglas,  Kim Cox
Staff Writer, Intern

The small liberal arts school that 
NT once knew could morph into a 
high-ranking research university in 
coming years, at least that is what the 
University of North Texas Academic 
Plan aims.

“We have a plan that is for the first 
time the heart of our central plan-
ning process,” said Celia Williamson, 
faculty advisor to the provost. “This 
is our document and it is us.”

NT is currently labeled as an 
emerging research university by 
the state.

After much controversy in 2004 
when Provost and Vice President for 
Academic Affairs Howard Johnson 
published a draft of NT’s academic 
plan, he announced that the univer-
sity plans to make the switch.

“In this day and time, if you’re 
not involved in research, you’re not 
involved in the cutting edge,” said 
Celia Williamson, faculty adviser 
to the provost. “If you’re not moving 
forward, then you quickly get left 
behind.”

A research university, according to 
The Boyer Commission on Educating 
Undergraduates in the Research 
University, is committed to creating 
new knowledge by employing faculty 
members with strong backgrounds 
in research, a multi-ethnic, multi-
cultural student body and a full 
range of baccalaureate programs. 

The University of Texas, Texas 
A&M University and Rice University 
are all labeled as research universi-
ties in Texas.

When measuring state averages 
of emerging research universities, 
NT ranks average except in research 
spending and federal research 
funds. 

According to the Texas Higher 
Education Coordinating Board, 
NT spends $22,914,270 less than 
the average amount in research 
spending among other emerging 
research universities in Texas and 
$22,565 less in Federal Research and 
Development expenditures. 

“What that says is our mix of 
programs is a challenge for us to 
increase research dollars and that 
we expect more out of engineering 
significantly,” Williamson said. “The 
average research money brought in 
per faculty member is below what 
we want them to be.”

Research is not limited only to the 
sciences, according to Williamson 
and funds will continue to be allo-
cated towards liberal arts depart-
ments. 

“NT has a huge depth in arts,” 
Williamson said. “If we think of 
research in a narrow perspective, 
then we cut ourselves off.”

Williamson said the academic 
plan is only the first step. Once the 
plan is in place, budgets, programs 
and other initiatives for the univer-
sity will be geared toward it. The 
plan also serves as an evaluation of 
our progress.

“The plan is the f irst step,” 
Williamson said. “It defines what 
our key things are and then step-
ping back and saying, ‘Did we do 
it?’” Williamson said.

Johnson published a first draft 
in November 2004. Afterward, 
it was discovered that he took 
direct wording and ideas from the 
University of Southern California 
and Syracuse University where he 
previously served as executive vice 
provost of academic affairs and 
Tulane University among others.

Johnson was unavailable for 
comment.

“I would never propose that we 
take their academic plan or stra-
tegic plan exactly as it is and say, 
‘This now is ours’- that would not be 
smart,” said Mitchell Land, Mayborn 
Graduate Institute of Journalism 
director. “But it’s smart to look at it, 

it’s smart to use it 
as a point of refer-
ence.”

Accord i ng to 
Land, it’s common-
place to use other 
universities offi-
cial documents as 
frames of reference 
and models. He 
said schools often 

look at how competing schools orga-
nize their language to craft their 
own.

“But I don’t believe that the Provost 
had any intentions of trying to claim 
something as his that wasn’t his,” 
Land said. “I don’t believe he had 
that intention.”

After criticism of the original 
draft, Johnson republished it with 
sources and commentary of his 
reasoning.

“My intent from the beginning 
was to use it as a starting point for 
discussion – as a bank of ideas,” said 
Johnson in the commentary. “I had 
avoided posting it with attributions 
because I did not want the source 
of the ideas to unduly influence the 
discussion.”

In September 2005, the Academic 
Plan Steering Committee appointed 
by Johnson published NT’s official 
academic plan, which contained 
none of the material that was found 
in the draft.

“This is not an academic paper. 
This is a plan that draws on prac-
tices across the nation and is tailored 
for us,” Williamson said. “What we 
put out on the Web is a sampling of 
the best practices across the United 
States.”

Williamson’s history with this 
university makes the academic plan 
even more special to her, she said. 
Her husband’s family has attended 
NT, dating back to his grandfather, 
and both her children. 

“This whole legacy to my family 
makes it important to me that we 
push ourselves to be a leading insti-
tution,” Williamson said. “That is 
what a research institution is.”
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By Kim Cox
Intern

The library is not getting the atten-
tion it deserves, according to some of 
the faculty and staff of NT. 

“If we’re trying to become a research 
institution, the library is critical,” said 
Rick Reidy, chairman of the University 
Library Committee and with the mate-
rials science department. “A slight 
increase or not isn’t the point. Our budget 
is so low it is ridiculous.”

NT is listed by the state as an emerging 
research institution, along with other 
universities like the University of Houston 
and Texas Tech University. The univer-
sity’s goal, through the various plans 
set in motion, is to become a research 
institution, like the University of Texas 
and Texas A&M. 

When compared to UH and Tech, 
in 2003 NT’s library budget was about 
$5 million below UH and $7 million 
below Tech, according to the library’s 
Web site. Phil Diebel, vice president of 
finance and business affairs, said that 
even though the budget has increased 
since then, the comparison would still 
be about the same. 

He also pointed out that the other 
institutions have more students, libraries 
and schools, and so a bigger budget. 

“The library is a very high priority,” 
Diebel said. “That’s why they have over 
12 million budgeted,” 

The library’s current budget is $12.5 
million, and comes almost entirely from 
student library fees, another source of 
contention. 

The library fee has not been raised in 
almost three years, said Melody Kelly, 
associate dean of the library. According 
to Reidy, both the board of regents and 
the chancellor have told him the fees will 
not be increased soon. 

“It’s not that we’re not doing the right 
thing [with allocating funds], it’s that 
there needs to be more,” Kelly said. 

Looking at statistics from the library’s 
Web site, from 2000 on, the library expen-
ditures were originally only funded with 
a small portion of fees, the rest coming 
from Higher Education Assistance Funds 
and out of the general budget for the 
university. Moving from year to year, the 
fees grow larger, with a large leap in 2003. 

By 2006, the expenditures come almost 
entirely from fees. All other assistance 
has been moved to other projects. 

Diebel says the funds were moved 
mainly to do repairs on existing buildings 
and finishing the chemistry building.

“We chose to finish the chemistry 
building and maintain our facilities 
rather than putting more funds into 
the library,” he said. “If you are a bene-
ficiary of the new space, the funds were 
well spent. If not, it is pretty easy to say 
more money should have gone some-
where else.”

The library spends about the same 
percentage of money on various neces-
sities as other universities, said Kelly. 

“Our building has to support all needs, 
not just materials,” Kelly said. “It takes 
personnel, equipment, physical facilities 
and collections to run a successful library. 
You can’t put all your resources into just 
one of those and be successful.

The library came up with a plan five 
years ago to move to electronics. They 
recently hired a computer programmer 
and a digital librarian. 

“We have to have people skilled in elec-
tronic collections,” Kelly said. “To hire 
them, we didn’t get equipment we needed 
and no building renovations.”

To have the library a research univer-
sity needs, the library needs all compo-
nents: personnel, equipment, physical 
facilities and collections, she said.

“Sometimes people make it seem like 
it should be so simple, materials or staff, 
but it is not black and white like that,” 
Kelly said.

Reidy wants the university to be 
more insistent about the quality of the 
library. 

“I really hope the faculty and students 
really get together on the point of making 
the library research class,” Reidy said. 

Reidy, speaking as a faculty member 
and not as head of the library committee, 
said trying to fit the current system in 
with the academic plan does not work.

“It’s like putting a Ferrari engine in a 
VW Bug,” Reidy said. “You should change 
the institution to fit the plan. The library 
is emblematic of that.”

Diebel was philosophical about the 
situation.

“You’re never going to make everyone 
happy, but you can try,” Diebel said.

FaculTy demaNds research library 
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By Pamela Bond 
Staff Writer 

The first students who came to 
what is now NT’s Health Science 
Center in Fort Worth gradu-
ated from the Texas College of 
Osteopathic Medicine in 1974. 
Over 30 years later, U.S. News and 
World Report ranked the college 
28th out of the nation’s primary 
medical care schools.

In addition, the center now 
awards degrees in four different 
colleges and is emerging as a 
nationally competitive public 
health institution, one of nine 
in Texas.

“The ranking for TCOM, espe-
cially since it is the fifth year 
in a row we have been in the 
top 50, reinforces the recog-
nition of the excellence of our 
program,” Ronald Blanck, pres-
ident of the HSC, said. “This is a 
great honor.”

The center awarded its first 
bachelor’s degrees in physician’s 
assistant studies in 1999. Now 
the center offers master’s degrees 
in physician’s assistant studies, 
which accounts for 8 percent of 
the center’s 1012 total students, 
according to the Health Science 
Center’s 2004 fact book.

The School of Public Health 
first graduated students in 1995 
and now has 23 percent of the 
center’s enrollment.

The NT system bought TCOM 
in spring 2005, which doubled 
the size of the Health Science 
Center.

The Graduate School of 
Biomedical Sciences’ first grad-
uates walked the stage in 1994, 
and now 20 percent of the center 
earns their Post-Baccalaureate 
Premedical Certificate, master’s 
degree or doctorate in this 
school.

The growing enrollments 
mean the center has had to 
expand structurally. The Center 
for Biohealth opened in 2004, 
and the Master Plan calls for 
three more buildings.

The Master Plan’s advisory 
committee is interviewing 
prospective planners to design 
and construct the School 
of Public Health Education 
Building, the Research Building 
and the Alzheimer’s Research 
Building.

The center has also added 
more classes and “changed 
their philosophy of education to 
accommodate student growth,” 
said Douglas Mains, assistant 
professor of health management 
and policy.

The new technology has aided 
professors in teaching classes 
and researchers in their studies. 
Students have also benefited 
from the changes at the HSC.

“It’s a great medical school 
where I will receive fantastic 
training,” said Michelle Jones, 
third year TCOM medical student 
from The Colony.

The center has made recent 
improvements to the patient 
simulation lab, which simulate 
medical scenarios in real time.

“It’s just a great training tool 
for students to understand how 
the drugs that they’re learning 
work on the systems,” Jones 
said.

In addition, the center added 
patient care rooms.

“We use them for training in 
the clinical education classes, 
which is the class that teaches us 
how to be doctors,” Jones said.

Research at the HSC has also 
gone through many changes 
recently. In the past six years, 
funding for research at the 
center has more than doubled, 
according to Thomas Yorio, 
vice president for research and 
dean of the Graduate School of 
Biomedical Sciences.

The National Institute for 
Health recently awarded the 
HSC about $50 million in grants 
to fund research in aging and 
Alzheimer’s disease.

“One of the other areas that 
we’re working on is regenera-
tive medicine, in terms of rejuve-
nating parts that aren’t working 
functionally,” Yorio said.

The center’s also studies key 
areas such as diabetes and its 
prevalence in the Hispanic 
population, the mechanisms 
and causes of Glaucoma and a 
joint cancer research group with 
UT-Arlington.

To continue growing in these 
areas of research, the center 
plans on bringing new, state-
of-the-art technology that will 
enable it to “be on the leading 
edge of research,” Yorio said.

The changes at the center – 
breaking technologies, more 
students and faculty, added 

center opens new doors

ForT WorTh healTh scieNce expaNds campus, resources
classes and new buildings – have 
helped establish the center as a 
competitive school within Texas 
and the nation.

“I think we’re very compet-
itive,” Yorio said. “86 percent 

of our funding comes from the 
federal government, which is a 
competitive process. Recently, 
we’ve received a $7.2 million 
health asperities grant. There 
were about 200 applications 

and only six were funded. We 
have excellent, world-renowned 
faculty, so I think we stack up 
pretty well.”

Daily Intern Jesseca Bagherpour 
contributed to this story.

Editors wanted:
The University Publications 

Committee is seeking applicants 
for the summer and fall editor 

of the Daily, the award-winning 
student newspaper of the 

University of 
North Texas.

Students who wish to apply should 
go to the Daily's Web site, 
http://www.ntdaily.com, to 

download and complete the 
application. E-mail completed 

applications by noon, April 10 to 
applications@ntdaily.com.  


